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MEMORANDUM

TO : ActingDirector,D-

FROM :

SUBjE~:

. . -

DEPARTMENTOF HEALTH,EDUCATION,ANDWELFARE
PUBLICHEALTHSERVICE

HEALTH~SOURCESADMINISTRATION .
OFFICEOFTHEADMINISTRATOR

. .

DATE:September11, 1974

ActingChief,GM

InitialResponseto ProposedHRP Organization
.

The descriptionof the proposedorganizationis apparentlybasedon several
assumptionswhichhave not been statedspecifically.Importantconsiderations
are not knownsuchas: the sizeof the HRP regionalofficestaff,the
basicmannerin which theywill function,the extentthatgrantsand con-
tractswill be used to augmenttheirdirectoperations.Othefiisethe
proposedorganizationappearsto ade~ately and appropriatelyprovide
for the centrallyplannedand coordinatedconductof four specialized
activitiesadministeredby a centralizedoperationsgroupthroughthe
regionaloffices.

At this stage,the proposaldoes not indicatewhere severalstaffspe-
cialistswouldbe assigned. Specifically,managementinformation,grants
management,contractadministration,and publicinformation.Wherethese
functionsshouldbe assigneddependsto a largeextenton the mannerthat
the administrativespecialtieswill be calledupon and the emphasisplaced
upon eachby H~ and the new HRP bureau.

The descriptionof the basic functionsthat are to be assignedto the
Officeof ManagementResourcesand Planningindicatesthat all adminis-
trativefunctiofiswouldbe centralizedwithinit. Wouldthisbe trueof
an activepublicinformationprogramthatwouldhelp explaincomplicated
‘regulatoryprogramsto unsympathetic,well organized,healthinterest
groups? Similarly,the provisionof extensivegrantsand contractmanagement
assistancecouldbetterbe providedfromwithinthe OperationsDivision
so as to be one organizationalelementcloserto the taskoriented
generalistsin the regionaloffices. The extensiveuse of contractsby
all of the Divisionswouldindicatethatcontractadministrationshouldbe
locatedcentrallyin the Officeof the Director. A combinationof these
two possibilitieswouldindicatethatgrantsand contractadministration
shouldbe combinedas they havebeen at the H and H~ levelsand assigned
to the Officeof the Directorwhich is in keepingwith the Departments
currentintereston the improvementof grantand contractmanagement.

@p&
G. Lee Teets

cc: ActingDep. Dir.,DRMP


